
 
 

ADVISORY SHAREHOLDER SUB COMMITTEE 
 

MONDAY, 16 JUNE 2025 
 
 

Present: 
 

Councillor S Paterson, Chair 
 

Councillors: S P Jeremiah (Vice-Chair) 
M Brown 
B C Carr 
S Webb 
J M Owen (Substitute) 
 

 
Apologies for absence were received from Councillors G S Hills and W Mee. 
 
Councillor P J Owen attended as Ex – Officio. 
 
The officers present were Z Darr, D Gammons and K Newton. 
 

 
1 MINUTES  

 
The minutes of the meeting of 10 February 2025 were confirmed and signed as a 
correct record, with a minor correction.  
 
 

2 DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 
 

3 LIBERTY LEISURE BUSINESS PLAN 2025 - 2028  
 
The Committee noted the Liberty Leisure Business Plan 2025 – 28, with particular 
reference to attendance numbers, setting accurate targets and the management fee. 
 
There was also a discussion about the £57,000 deficit.  It was noted that the plan was 
to increase profits and reduce costs to bring down the deficit, and that it would be a 
last resort to call on reserves, which stood at around £400,000.   
 
Debate progressed on to concerns about asbestos at Bramcote Leisure Centre, which 
was linked to the combined heat and power (CHP) generator.  This provided the heat 
for the Leisure Centre in an efficient and cost-effective way.  It was noted that the 
rebuild of the CHP engine was being prioritised, with the asbestos removal as part of 
that process. 
 
There followed a conversation about swimming provision in the north of the Borough.  
It was noted that Liberty Leisure were an operator and that the Council provided the 
facilities for it to operate. 
 
 



4 LIBERTY LEISURE BUSINESS PLAN PERFORMANCE REPORT QUARTER 4 
2024/2025  
 
The Committee noted the report. 
 
 

5 LIBERTY LEISURE QUARTER 4 PERFORMANCE REPORT  
 
The Committee noted the report. 
 
 

6 WORK PROGRAMME  
 
 RESOLVED that the Work Programme be approved. 
 
 
 


